
City of Frederick 

Strategic Opportunities Advisory Team 

Expanding Opportunities Workgroup 

Meeting Minutes – Draft – 3/16/2018 

 

Call to Order 

Meeting was called to order. Several members were excused, and the attendance did not constitute a 

quorum. 

Regular Business 

 Jay Mason, Andy and Jim in attendance. 

 Members present discussed the possibility of extending invitations for the next meeting to 

include City Departments. 

 Members present also discussed rank external stakeholders list for “face-to-face” meetings, 

email contact or survey receipt.  

Public Comment 

Phil LeBlanc (owner of Hollerstown Bed and Breakfast): 

 Mr. LeBlanc thought there is significant opportunity for volunteerism in the City. 

 Frederick 101 is a good resource, but City should do more outreach both inward facing (City 

Staff) and outward to public. 

 Town getting older, also gives opportunities to engage seniors with expertise and experience as 

volunteers. 

 City HR should have a “super-facilitator” for volunteer facilitation: 

o City cigarette butt recycling efforts as an example. 

o Prior to expansion of staff, City should first look at volunteers. 

o Internships is another way to augment staff and benefit young residents. 

o Local City “Peace Corp” or “Volunteer Corp”. 

 Suggested restructuring public comment period at City meetings. 

o Not friendly to residents, often feels “one-sided” rather than a conversation. 

o Make sure board and commission chairs know there’s flexibility. 

 City should try and provide residents with earlier awareness of emerging issues. 

 Concerned that local B&B’s regulated by LMC but not Air BNB. 

 Housing: City should maintain a clearing house of housing availability for different types of 

“occupants” (lower income, singles, seniors, etc.) 

 


